[bookmark: _GoBack]GE (General Electric) Optimal Strategy Selection and Implementation
It is time to select the optimal strategy and develop an implementation plan.
1. Your job is to select the top three strategies that best solve the most salient problem(s) or that best capitalizes in existent opportunities. It is relevant to note, that the optimal strategy must be fully aligned with the firm's mission and vision.

2. As part of the paper, it is expected that you will run into confronting points of view. This is actually quite desirable, as out of the disagreement an optimal strategy will emerge.

3. Also as part of your analysis, you must develop a full set of analytical tools (found in the example excel files available in D2L), to fully support the optimal selection of the final three strategies.

4. Once the group has come to a preliminary agreement on the top three strategies, then you will need to rank them, using the QSPM matrix, and select the optimal one. Notice that at the end you have to select one only.

5. Upon selection, you have to develop a feasibility plan for implementation and expected results. Finally, provide a forecast of expected response by the competition, along the lines of what would the competition do if we advance strategy #X?
